
 

Focusing the Conversation Seeing & Exploring: Looking at and 

exploring where the mentee is. 

Bridging: Moving from the current to the 

desired outcome. 
Commitment & Action Steps: 
Narrowing the Focus 

Accountability & Monitoring for Results  

Powerful Question Planning Sheet  



Focusing the Conversation    
What would be the most impactful for us to focus 

on today? How will we know when we’ve met the 

target? 

Last time we met _____________.  What would be 

useful today? 

Your original target was _____.  Are we still on 

track? 

What are your short term goals? 

If you could do anything and were guaranteed 

not to fail, what would you do?  Why?              

What would achieving that goal?  
What would achieving that goal look like?             

Is there a small, first step we might start with? 

Seeing & Exploring: Looking at and 

exploring where the mentee is. 

So your goal was ______.  Tell me a little about what’s 

happening right now for you in this area. 

What has happened lately that makes this an important 

target for you? 

What have you already tried? 

What is working well for you right now? 

What are potential obstacles or barriers to success? 

Who are the key players?  How do they feel about/view 

____. 

What do you want most for others?  For yourself? 

Bridging: Moving from the current to the 

desired outcome.         
Can you think of a time you had success with 

_____?  Tell me about it. 

We’ve looked at how things are now.  How will they be 

different when you achieve this goal?  Tell me specifi-

cally what you see. 

What approach or strategies would help you be suc-

cessful? 

We’ve looked at what is, and what you want.  What are 

the small steps in between that will lead to the success 

of your ultimate goal? 

What are the potential consequences for not taking 

action? 

What are parts of the challenge that seem doable? 

Commitment & Action Steps: 
Narrowing the Focus         

We looked at the benchmarks /steps to bridging what 

the current scenario looks like to what you want to 

achieve.   

What is one action you can take this week that will 

move you toward the first benchmark?  

What is most important to start with? How will you 

achieve the first step? 
 

Is there one area where you want to begin? 
 

How could you begin, and where? 

  

Accountability & Monitoring for Results                                      
Who can support you (and how)?  

What would it look like to lose focus?  How can you get back on track? 

How will you know if you are successful? 

How will you measure success? 

With whom can you share this goal? 

Powerful Question Planning Sheet  

Adapted from Leadership Innovations 


